
 AGENDA 
 

Sawmills Town Council Meeting 
Sawmills Town Hall 

 
September 15, 2026 

6:00 PM 
 

 
 
  
1. Call to Order 

 

2. Invocation 
 

3. Pledge of Allegiance  
 

4. Adopt Agenda 
 

5. Approval of Meeting Minutes 
 

 a. August 18, 2026, Meeting Minutes 
 

 b. August 18, 2026, Closed Session Minutes 
 

6. Public Comment  
 

7. Agenda Items 
 

 a. Budget Amendment 
 

 b. Appointment of Planning Board Member 
 

8. Clerk Updates/Recommendations 
 

9. Finance Updates 
 

 a. BRIC Update 
 

 b. HELENE Update 
 

 c. OSBM Update 
 

10. Manager Updates/ Recommendations 
 

11. Mayor Updates/Recommendations 
 

12. Council Updates/Recommendations 
 

13. Closed Session §143-318.ll(a)(3) 
 

14. Adjourn  
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Town Council 
STAFF REPORT 

Subject: August 18, 2026, Meeting Minutes 

Date: September 15, 2026 

Submitted by:  

Department: Administration 

 

Background: 
 
 

Recommendation: 
 
 

Fiscal Impact: 
 
 

Attachments: 
1.   August 18, 2026, Meeting Minutes 
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Minutes 
 

Sawmills Town Council Meeting 
Sawmills Town Hall 

 
August 18, 2026 

6:00 PM 
 
Council Attendees: 
Mayor Keith Warren 
Mayor Pro-Tem Clay Wilson 
Councilwoman Melissa Curtis 
Councilwoman Rebecca Johnson 
Councilman Bobby Mosteller 
 
Absent: 
Councilman Joe Wesson 
 
Staff Attendance: 
Chase Winebarger, Town Manager 
Kelly Melton, Finance Officer 
Terry Taylor, Town Attorney 
Abby Rich, Town Clerk 
 
1. Call to Order 

Mayor Keith Warren called the meeting to order at 6:03 PM. 

2. Invocation 
Councilman Mosteller led the invocation for those in attendance. 

3. Pledge of Allegiance 
Sawmills SRO Chris Anders led the Pledge of Allegiance for those in attendance. 

4. Adopt Agenda 
Clerk Abby Rich informed the Board of one addition to the agenda, an offer to purchase a 
parcel on Sigmon Drive. This addition was Item 
5(d). Councilman Mosteller made a motion to adopt the agenda. After a second from 
Councilman Wilson, the motion carried unanimously. 

5. Approval of Meeting Minutes 

a. July 21, 2026, Regular Meeting Minutes 
Councilman Wilson made a motion to approve the July 21, 2026, Meeting Minutes. 
After a second from Councilwoman Johnson, the motion carried unanimously. 

b. July 21, 2026, Closed Session Meeting Minutes 
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Councilwoman Curtis made a motion to approve the July 21, 2026, Closed Session 
Meeting Minutes. After a second from Councilman Wilson, the motion carried 
unanimously. 

6. Public Comment 
There were no individuals signed up for Public Comment. 

7. Action Items 

a. Ordinance to Vacate and Close 4330 Joplin Rd 
Councilman Mosteller made a motion to approve the Ordinance to Vacate and Close 
4330 Joplin Rd as attached hereto. After a second from Councilman Wilson, the 
motion carried unanimously. 

b. 10 Year Capital Improvement Plan (CIP) 
Finance Officer Kelly Melton came to the podium to present the 10-year Capital 
Improvement Plan to Council. 
Councilman Wilson made a motion to approve the 10-year Capital Improvement Plan. 
After a second from Councilwoman Johnson, the motion carried unanimously. 

c. Text Amendment for Residential Living in the Highway Business District 
Councilman Wilson made a motion to open the Public Hearing. After a second from 
Councilwoman Curtis, the motion carried unanimously. 
With there being no individuals signed up to speak, Councilman Wilson made a 
motion to close the Public Hearing. After a second from Councilwoman Curtis, the 
motion carried unanimously. 
Councilman Wilson made a motion to approve the Text Amendment for Residential 
Living in the Highway Business District as attached hereto. After a second from 
Councilwoman Curtis, the motion carried unanimously. 

 
d. Offer to Purchase a Parcel on Sigmon Drive 

Town Manager Chase Winebarger informed the Council that Gary Johnson made a 
$2,000 offer to purchase the town-owned parcel located on Sigmon Drive on the terms of 
the contract attached hereto. 
Due to Councilwoman Johnson having a familial relationship with the potential buyer, 
Councilwoman Curtis made the motion to recuse Councilwoman Johnson from voting 
on this matter. After a second from Councilman Wilson, the motion carried 
unanimously. 

 
Councilman Wilson made a motion to accept the initial offer of $2,000 and requested 
the Town Clerk to proceed with advertising for upset bids as required. After a second 
from Councilwoman Curtis, the motion carried unanimously. 

8. Informational Items 

9. Public Comment 

10. Manager Updates/ Recommendations 
Manager Winebarger provided the following updates to Council: 
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Fall Ball registration is up over 21% from previous years. This year there are two 15u teams 
as well. 
There were almost 4,000 people at State Legion Tournament. 
Town Staff and Code Enforcement cleaned a property in Doe Run. 

 
Upcoming Dates: 
Sept 5th- Sawmills Cruisers 
Oct 24- Autumn in the Park 
Nov 21- Tree Lighting 
Oct 31- Halloween Trunk or Treat 
Nov 7- Veterans Celebration 

11. Finance Updates 

a. BRIC Update 
Finance Officer Kelly Melton informed Council the BRIC Grant has been extended 
another year to July 2027. There are currently outstanding reimbursements the Town is 
expecting to receive. 

b. Helene Update 
Finance Officer Kelly Melton informed Council that FEMA has moved the Town's 
project back to "pending scope and cost review" as of last Friday. 

c. OSBM Update 
Finance Officer Kelly Melton informed Council that the Town received a quote for the 
seeding for erosion control costs. 

d. Quarterly Financial Report as of 6/30/2026 
Finance Officer Kelly Melton presented the Quarterly Financial Report to Council. 
Mrs. Melton also informed Council that she is reviewing what steps the Town will 
need to take in order to begin collecting taxes. The Council asked for an estimate of 
the potential cost to the Town for the collection. Mrs. Melton stated it would be 
approximately $6,600 this year for software and training, but moving forward, the 
Town will have a savings of $20,200 from the amount normally paid to the County to 
collect the taxes. Other costs include: the annual software fee, the bond for the Tax 
Administrator, costs to print and mail bills, and additional "people" costs. Mrs. Melton 
stated these costs will be at the cost, or slightly less than the cost the Town currently 
pays the County. 

12. Mayor Updates/Recommendations 
Mayor Keith Warren reminded everyone that local schools are back in session next week. 

13. Clerk Updates/Recommendations 
Town Clerk Abby Rich informed Council that minutes are now backlogged onto the 
website portal. 

14. Council Updates/Recommendations 
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The Town Council thanked those in attendance for coming. 

15. Closed Session §143-318.ll(a)(3) 
Councilman Wilson made a motion to enter Closed Session pursuant to§143-318.ll(a)(3). 
After a second from Councilwoman Curtis, the motion carried unanimously. 

 
Councilman Wilson made a motion to return to regular session. After a second from 
Councilwoman Johnson, the motion carried unanimously. 

 
After discussion in Closed Session, Councilman Wilson made a motion to authorize the 
Town Manager's authorization to provide a concession in an employment offer for 
emergency personnel. After a second from Councilman Mosteller, the motion carried 
unanimously. 

16. Adjourn 
With there being no more business to attend to, Councilwoman Johnson made the motion to 
adjourn at 6:47 PM. After a second from Councilman Wilson, the motion passed 
unanimously. 

 
 
Approved on  day of  , 2026. 
 

 
 
Keith Warren, Mayor 
 

 
 
Abby Rich, Town Clerk 

Page 6 of 27



Page 7 of 27



Page 8 of 27



Page 9 of 27



Page 10 of 27



Page 11 of 27



Page 12 of 27



Page 13 of 27



Page 14 of 27



Page 15 of 27



Page 16 of 27



Page 17 of 27



Page 18 of 27



Page 19 of 27



Page 20 of 27



 

Town Council 
STAFF REPORT 

Subject: August 18, 2026, Closed Session Minutes 

Date: September 15, 2026 

Submitted by:  

Department: Administration 

 

Background: 
 
 

Recommendation: 
 
 

Fiscal Impact: 
 
 

Attachments: 
None 
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Town Council 
STAFF REPORT 

Subject: Budget Amendment 

Date: September 15, 2026 

Submitted by: Kelly Melton, Finance Officer 

Department: Administration 

 

Background: 
The budget amendment is for the purpose of appropriating Fund Balance for the first payment 
toward the purchase of a new fire truck. The payment, in the amount of $480,965, is for the 
following: 

Spartan Metrostar Cab & Chassis (VIN: 4S9CU2A90VC560509) 

The final invoice will be due upon delivery of the apparatus.  

Expected Delivery Date: Fall 2027 – Spring 2028 
 
 

Recommendation: 
Staff recommends approval.  
 

Fiscal Impact: 
$480,965 
 

Attachments: 
1.   71 - Budget Amendment - New Fire Truck 
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BUDGET AMENDMENT ORDINANCE 

TOWN OF SAWMILLS 

General Fund 

 

 

 BE IT ORDAINED, by the Town Council of the Town of Sawmills, Caldwell County, North Carolina, that 

the following amendment to the Budget Ordinance for the fiscal year July 1, 2026- June 30, 2027, be hereby adopted. 

 

 NOW, THEREFORE, BE IT RESOLVED, that the following amendment for the fiscal year be made 

to the budget for the fiscal year ended June 30, 2027. 

 
 GL Account Current Budget Revised Budget Change 

Fund Balance Appropriated 1-00-3990 $843,304 $1,324,269 $480,965 

Capital Outlay 1-70-4151 $0 $480,965 $480,965 

 

Explanation:  The budget amendment is for the purpose of appropriating Fund Balance for the first payment 

toward the purchase of a new fire truck.  
 

This Amendment now adopted this the ______ day of ____________ 2026. 

 

        

APPROVED BY: 

__________________________________ 

Keith Warren       

Mayor, Town of Sawmills     

_____________________________ 

Kelly Melton 

Finance Officer, Town of Sawmills 

 

ATTEST: 

 

___________________________________ 

Abigail Rich 

Town Clerk, Town of Sawmills 

 

 

APPROVED TO FORM: 

 

 

_________________________________ 

Terry Taylor 

Town Attorney 
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Town Council 
STAFF REPORT 

Subject: Appointment of Planning Board Member 

Date: September 15, 2026 

Submitted by:  

Department: Administration 

 

Background: 
Town Staff are recommending Lowell Graves to be appointed to the Planning Board.  
 

Recommendation: 
 
 

Fiscal Impact: 
 
 

Attachments: 
None 
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Town Council 
STAFF REPORT 

Subject: BRIC Update 

Date: September 15, 2026 

Submitted by: Kelly Melton, Finance Officer 

Department: Finance 

 

Background: 
All Phase 1 Deliverables have been uploaded into the EMGrants Portal and are under review. 
FEMA has requested confirmation from the Engineer regarding technical feasibility and 
confirmation from the Town regarding cost effectiveness. These responses are due by September 
25, 2026. 
 

Recommendation: 
Report only — no action needed 
 

Fiscal Impact: 
 
 

Attachments: 
None 
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Town Council 
STAFF REPORT 

Subject: HELENE Update 

Date: September 15, 2026 

Submitted by: Kelly Melton, Finance Officer 

Department: Finance 

 

Background: 
The Period of Performance extension request has been approved and extended to 3/28/2027. The 
Town continues to respond to requests for additional information. The project remains in PDMG 
Application Review status. 
 

Recommendation: 
Report only — no action needed 
 

Fiscal Impact: 
 
 

Attachments: 
None 
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Town Council 
STAFF REPORT 

Subject: OSBM Update 

Date: September 15, 2026 

Submitted by: Kelly Melton, Finance Officer 

Department: Finance 

 

Background: 
The Town has received a quote for erosion control measures. The measures include the 
following: grade, prepare seed bed, seed, fertilize, lime and straw. Work has not started.  
 

Recommendation: 
Report only — no action needed 
 

Fiscal Impact: 
 
 

Attachments: 
None 
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