
 AGENDA 
 

Sawmills Town Council Meeting 
Sawmills Town Hall 

 
September 15, 2026 

6:00 PM 
 

 
 
  
1. Call to Order 

 

2. Invocation 
 

3. Pledge of Allegiance  
 

4. Adopt Agenda 
 

5. Approval of Meeting Minutes 
 

 a. August 18, 2026, Meeting Minutes 
 

 b. August 18, 2026, Closed Session Minutes 
 

6. Public Comment  
 

7. Agenda Items 
 

 a. Budget Amendment 
 

 b. Appointment of Planning Board Member 
 

8. Clerk Updates/Recommendations 
 

9. Finance Updates 
 

 a. BRIC Update 
 

 b. HELENE Update 
 

 c. OSBM Update 
 

10. Manager Updates/ Recommendations 
 

11. Mayor Updates/Recommendations 
 

12. Council Updates/Recommendations 
 

13. Closed Session §143-318.ll(a)(3) 
 

14. Adjourn  
 

 


