
 Minutes 
 

Sawmills Town Council Meeting 
Sawmills Town Hall 

 
June 16, 2026 

6:00 PM 
 

 
 
Council Attendees: 
Mayor Pro-Tem Clay Wilson 
Mayor Keith Warren 
Councilman Bobby Mosteller 
Councilwoman Melissa Curtis 
 
Absent: 
Councilman Joe Wesson 
Councilwoman Rebecca Johnson 
 
Staff Attendance: 
Chase Winebarger, Town Manager 
Dustin Millsaps, Planning Director/Assistant Town Manager 
Kelly Melton, Finance Officer  
Terry Taylor, Town Attorney 
Abby Rich, Town Clerk  
1. Call to Order 

Mayor Keith Warren called the June 16, 2026, meeting to order at 6:03 PM.  

2. Invocation 

 a. Seth Coffey, Valley Baptist Church 
Due to conflict, Seth Coffey was unable to attend the meeting.  
Lawson Wilks with Poovey's Chapel Baptist Church provided the invocation for those 
in attendance.  

3. Pledge of Allegiance  
Councilman Mosteller led the Pledge of Allegiance for those in attendance. 

4. Adopt Agenda 
Councilwoman Curtis made a motion to adopt the agenda. After a second from Councilman 
Wilson, the motion carried unanimously.  

5. Approval of Meeting Minutes 

 a. May 19, 2026, Meeting Minutes 
Councilman Mosteller made a motion to approve the May 19, 2026, Meeting Minutes. 



After a second from Councilwoman Curtis, the motion carried unanimously.  

 b. May 6, 2026, Special Meeting Minutes 
Councilwoman Curtis made a motion to approve the May 6, 2026, Special Meeting 
Minutes. After a second from Councilman Wilson, the motion carried unanimously.  

 c. May 19, 2026, Special Meeting Minutes 
Councilman Mosteller made a motion to approve the May 19, 2026, Special Meeting 
Minutes. After a second from Councilwoman Curtis, the motion carried unanimously.  

6. Public Comment  
There were no individuals signed up to provide public comment.  

7. Action Items 

 a. Annas Property Rezoning Request Public Hearing 
Councilman Wilson made a motion to open the Public Hearing for the rezoning request. After a 
second from Councilman Mosteller, the motion carried unanimously. 
 
Greg Wilson was the first called to the podium. Mr. Wilson thanked the Council for the 
opportunity to speak and noted that his business is adjacent to the property. Mr. Wilson continued 
saying he feels that as a neighbor he should support the property owners wanting to expand to keep 
them as residents of the Town of Sawmills. Mr. Wilson concluded his statements by noting the 
property owners are great neighbors to have and are not a problem.  
 
David Powell was next to be called to the podium. Mr. Powell said he is a member of the Planning 
Board and he has been vocal before about some of the Zoning Ordinance that he does not agree 
with. Mr. Powell said it made no sense to him that someone cannot expand or approve a residence 
that has been there for 80 years. Mr. Powell continued by saying it's been brought to his attention 
that some of the Annas family were active policymakers in years past, but he does not feel 
preventing modifications based on zoning was the intention behind the policies. Mr. Powell also 
said he found out that a previous buyer was interested in purchasing the property to utilize as a 
home and business, but could not utilize the property for both purposes due to the current zoning, 
and the sale fell through. Mr. Powell told the Council that to his understanding, Granite Falls, the 
City of Lenoir, and Caldwell County allow the residential use in the Highway Business zoning. In 
closing, Mr. Powell indicated there were approximately 20-30 houses that would not be able to 
modify the current structures due to current wording and said council needs to approve this request 
or change the Zoning Ordinance.  
 
Mark Annas was next to be called to the podium. Mr. Annas said the property was purchased by 
his mom and dad in the 1940's, where they built a home after WWII and moved in. He said it was a 
great place to grow up and the back portion of the property was transitioned into a farm after 
Hurricane Hugo. Mr. Annas said he was a member of Sawmills Fire Department for 35 years. His 
son Aaron now owns the property and has two sons. Mr. Annas told the Council he did not know of 
a better place to raise a family and his son wants the property to be rezoned to residential from 
business, or the ordinance revised to allow for expansion of an existing home.  
 
Aaron Annas was next to be called to the podium. Mr. Annas thanked the Council for time to 
speak. Mr. Annas said the property was purchased by his grandfather and there has been a single 
family home there for nearly 80 years. The Annas family would like to improve the home for their 
growing family and these improvements would not negatively impact neighbors or traffic.  



 
Chris Poteat was the last speaker to be called to the podium. Mr. Poteat provided an executive 
summary for Council to review. Mr. Poteat told Council he became friends with Floyd Annas after 
moving here and the Annas' were upstanding citizens. Mr. Poteat noted the property had received 
several "Yard of the Month" designations from the Town of Sawmills and provided a background 
of Floyd Annas' community contributions. He further said the Annas' currently travel 45 minutes 
each way for work and still choose to live in Sawmills. Mr Poteat said the proposed changes would 
not effect the aesthetics of the home and he is asking Council to consider all available methods of 
approval, including a text amendment. Mr. Poteat concluded by saying he feels this home 
expansion would contribute to the character and vitality of the Town.  
 
Councilman Wilson made a motion to close the public hearing for the rezoning request. After a 
second from Councilwoman Curtis, the motion carried unanimously. 
 
Following the Public Hearing, Town Planner Dustin Millsaps came to speak. He said he is tasked 
by Council to research each case and make a recommendation based on his findings. Millsaps 
informed the Council that the property owners are requesting the property be rezoned from 
Highway Business to RA-20. Millsaps told Council it is staff recommendation that the Town 
Council deny the rezoning request as this property is located in one of the last commercial 
corridors in the Town. Millsaps concluded by telling Council the Planning Board voted 4 to 1 to 
deny the petition.  

 b. Annas Property Rezoning Request 
The property owner agreed to a delay of the rezoning request until the August Town 
Council Meeting.  
 
Councilman Wilson made the motion to table the rezoning of the property until the 
August Meeting. After a second from Councilwoman Curtis, the motion carried 
unanimously.  
 
Councilman Wilson made the motion to request the Town Planner to look at, and 
present to the Planning Board for consideration, a text amendment that would allow 
for the property owners to complete an addition to an existing home. After a second 
from Councilwoman Curtis, the motion carried unanimously. 

 c. Budget Public Hearing 
Councilman Wilson made a motion to open the Public Hearing for the 2026/2027 
Fiscal Year Budget. After a second from Councilman Mosteller, the motion carried 
unanimously. With there being no individuals signed up to provide comment, 
Councilman Wilson made a motion to close the Public Hearing for the 2026/2027 
Fiscal Year Budget. After a second from Councilwoman Curtis, the motion carried 
unanimously. 

 d. 2026/2027 Fiscal Year Budget Approval 
Councilman Wilson made a motion to approve the 2026/2027 Fiscal Year Budget. 
After a second from Councilwoman Curtis, the motion carried unanimously. 

 e. Approval of Fire Department Consolidation Agreement 
Councilman Wilson made a motion to approve the Fire Department Consolidation 



Agreement and authorize the Mayor to sign all documents necessary to complete the 
consolidation contingent upon the Caldwell County Board of Commissioner's approval 
of the contract with Sawmills Fire for fire protection in the Sawmills Fire Rural 
District. After a second from Councilman Mosteller, the motion carried unanimously. 

 f. Approval of Mutual Aid Agreements with Granite Fire and Little River Fire 
Councilman Wilson made a motion to approve the Mutual Aid Agreement with 
Granite Falls Fire Department. After a second from Councilwoman Curtis, the motion 
carried unanimously. 
Councilman Mosteller made a motion to approve the Mutual Aid Agreement with 
Little River Fire Department. After a second from Councilman Wilson, the motion 
carried unanimously. 

 g. Approval of MOU with Caldwell County for Fire Protection Service 
Councilman Wilson made the motion to approve the MOU with Caldwell County for 
Fire Protection Service and authorize the Mayor and/or the Town Manager to sign the 
same contingent upon the Town Manager having the ability to make minor 
modifications to the MOU, if needed.(If the County requests changes after it reviews 
the final agreement) After a second from Councilman Mosteller, the motion carried 
unanimously. 

 h. Appointments to Fire Relief Board 
The Council was informed that Gary Annas and Chad Moore were previously 
appointed by the County to serve on the Fire Relief Board. It is recommended that they 
continue to do so. Councilman Wilson made a motion to appoint Gary Annas and 
Chad Moore to the Fire Relief Board. After a second from Councilwoman Curtis, the 
motion carried unanimously. 

8. Informational Items 

 a. Tax Collections  
Manager Winebarger informed the Council that the Caldwell County Board of 
Commissioners have expressed the County no longer wishes to collect taxes for the 
Town of Sawmills. The change would take effect next July of 2027, per contractual 
terms. Town Staff are working to keep this unchanged as citizens would have to pay 
separate bills to the Town and the County instead of taking care of the balance as one 
transaction. Staff will report back to the Board as more information is obtained.  

9. Public Comment 
There were no individuals that wished to speak.  

10. Manager Updates/ Recommendations 
Manager Winebarger informed the Council that staff is currently reviewing actions for 
encounters with 1st Amendment auditors. Training will be provided to employees to avoid 
issues. Additionally, Public Works is actively changing out old signs around the Town. 

11. Finance Updates 



 a. BRIC Update 
Finance Officer Kelly Melton told Council there was no new activity. The Town's 
engineers and grant manager at the WPCOG are submitting things to NCEM, but 
Town staff has not heard anything new. 

 b. 
HELENE Update 

 
Finance Officer Kelly Melton told the Council the project was submitted again in May. 
FEMA asked for clarification on items in June, and the Town received notice Friday 
that FEMA would like to have a meeting to discuss these items further. 

 c. 
OSBM Update 

 
Finance Officer Kelly Melton told the Council the project is moving along. Currently, 
the area is being hyrdoseeded for erosion control.  

12. Mayor Updates/Recommendations 
Mayor Warren informed Council that the Lenoir Cruisers are now officially the Sawmills 
Cruisers and over 200 cars have attended each event so far. He also reminded everyone of 
the Car Show being hosted by the Town and Eldreth Automotive on Saturday.  

13. Clerk Updates/Recommendations 
Town Clerk Abby Rich informed Council that the Town's new website has officially 
launched and is running smoothly. Other updates included an overview of social media 
growth this calendar year, and the completion of the scanning of all minute books.  

14. Council Updates/Recommendations 
The Council thanked everyone for their attendance.  

15. Closed Session §143-318.ll(a)(3) 
Council did not enter closed session.  

16. Adjourn  
With there being no more business to attend to, Councilman Wilson made the motion to 
adjourn. After a second provided by Councilwoman Curtis, the motion passed unanimously. 

  

Approved on ______ day of _____, 2026. 
 
_______________________________________ 
 
Keith Warren, Mayor 
 



______________________________________ 
 
Abby Rich, Town Clerk 
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