
 AGENDA 
 

Sawmills Town Council Meeting 
Sawmills Town Hall 

 
August 18, 2026 

6:00 PM 
 

 
 
  
1. Call to Order 

 

2. Invocation 
 

3. Pledge of Allegiance  
 

4. Adopt Agenda 
 

5. Approval of Meeting Minutes 
 

 a. July 21, 2026, Regular Meeting Minutes 
 

 b. July 21, 2026, Closed Session Meeting Minutes 
 

6. Public Comment  
 

7. Action Items 
 

 a. Ordinance to Vacate 4330 Joplin Rd 
 

 b. 10 Year Capital Improvement Plan (CIP) 
 

 c. Text Amendment for Residential Living in the 
Highway Business District 

 

8. Informational Items 
 

9. Public Comment 
 

10. Manager Updates/ Recommendations 
 

11. Finance Updates 
 

 a. BRIC Update 
 

 b. Helene Update 
 

 c. OSBM Update 
 

 d. Quarterly Financial Report as of 6/30/2026 
 

12. Mayor Updates/Recommendations 
 

13. Clerk Updates/Recommendations 
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14. Council Updates/Recommendations 
 

15. Closed Session §143-318.ll(a)(3) 
 

16. Adjourn  
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Town Council 
STAFF REPORT 

Subject: July 21, 2026, Regular Meeting Minutes 

Date: August 18, 2026 

Submitted by:  

Department: Administration 

 

Background: 
 
 

Recommendation: 
 
 

Fiscal Impact: 
 
 

Attachments: 
1.   July 21, 2026, Meeting Minutes 
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 Minutes 
 

Sawmills Town Council Meeting 
Sawmills Town Hall 

 
July 21, 2026 

6:00 PM 
 

 
 
Council Attendees: 
Mayor Keith Warren 
Mayor Pro-Tem Clay Wilson 
Councilwoman Melissa Curtis 
Councilman Bobby Mosteller 
 
Absent: 
Councilwoman Rebecca Johnson 
Councilman Joe Wesson 
 
Staff Attendance: 
Chase Winebarger, Town Manager 
Dustin Millsaps, Planning Director/Assistant Town Manager 
Kelly Melton, Finance Officer  
Terry Taylor, Town Attorney 
Abby Rich, Town Clerk  
1. Call to Order 

Mayor Keith Warren called the July 21, 2026, meeting to order at 6:00 PM.  

2. Invocation 
Rick Bowman with Crossroads Community Church provided the invocation for those in 
attendance.  

3. Pledge of Allegiance  
Oliver Wilson led the Pledge of Allegiance for those in attendance.  

4. Adopt Agenda 
Town Clerk Abby Rich noted two amendments to the agenda. These were the addition of 
Item 7b, the Approval of a GIS Contract with WPCOG and the addition of Item 7c, 
Approval of Tax Collections and the 2026 Charge to the Tax Collector.  
Councilman Wilson made a motion to adopt the agenda with the amendments presented. 
After a second from Councilman Mosteller, the motion carried unanimously. 

5. Approval of Meeting Minutes 

 a. June 16, 2026 Meeting Minutes 
Councilman Mosteller made a motion to approve the June 16, 2026, meeting minutes. 
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After a second from Councilman Wilson, the motion carried unanimously. 

 b. June 23, 2026, Special Meeting Minutes 
Councilman Wilson made a motion to approve the June 23, 2026, Special Meeting 
minutes. After a second from Councilman Mosteller, the motion carried unanimously. 

 c. June 23, 2026, Closed Session Minutes 
Councilwoman Curtis made a motion to approve the June 23, 2026, Closed Session 
minutes. After a second from Councilman Wilson, the motion carried unanimously. 

6. Public Comment  
There were no individuals signed up for public comment.  

7. Action Items 

 a. CDBG-DR 231-A Waterline Replacement Project 2nd Public Hearing 
Kyle Case with WPCOG came to speak on behalf on the application for a CDBG-DR 
Application. The Town is planning to apply for a grant under the infrastructure 
sections for funding to update the water line on 321-A running from Helton Road to 
Mission Road.  
 
Councilman Wilson made a motion to open the Public Hearing. After a second from 
Councilman Mosteller, the motion carried unanimously. 
Kelly Price voiced his beliefs that these updates would be a good idea. 
Councilman Wilson made a motion to close the Public Hearing. After a second from 
Councilwoman Curtis, the motion carried unanimously. 
 
Councilman Wilson made a motion to adopt the Resolution for the Town of Sawmills' 
application for the CDBG-DR. After a second from Councilman Mosteller, the motion 
carried unanimously. 
 
Councilman Wilson made a motion to adopt the Town of Sawmills Citizen 
Participation Plan for the CDBG-DR. After a second from Councilwoman Curtis, the 
motion carried unanimously. 
 
b. Approval of GIS Contract with WPCOG 
Councilman Wilson made a motion to approve the GIS Contract with WPCOG. After 
a second from Councilman Mosteller, the motion carried unanimously. 
 
c. Motion to approve Tax Collections and Charge to the Tax Collector for 2026-
2027  
Councilman Wilson made a motion to approve the Tax Collections and Charge to the 
Tax Collector for 2026-2027. After a second from Councilwoman Curtis, the motion 
carried unanimously. 
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8. Informational Items 

9. Public Comment 
There were no additional individual who wished to speak.  

10. Manager Updates/ Recommendations 
The Town Manager provided the following updates: The Town had a good meeting with 
Republic Services this week concerning the various issues with trash collection.  
Good meeting with Republic. As to the FEMA has approved some of the requests, but not 
all. The Town is currently waiting on paperwork from McGill and Associates to begin 
appeal process. A completed set of Town Hall plans were dropped off today. The Town 
spoke with some of the Commissioners regarding their intention to stop collecting taxes for 
the Town of Sawmills, but they are not open to discussing at this time. The last update 
provided that the Town would be transitioning to digital time sheets in the upcoming 
weeks. 

11. Finance Updates 

 a. BRIC Update 
Finance Officer Kelly Melton noted there is no activity for the BRIC grant other than 
its being reviewed at this time. 

 b. HELENE Update 
Finance Officer Kelly Melton told the Council she felt that the Town Manager covered 
all of the updates previously. 

 c. OSBM Update 
Finance Officer Kelly Melton told the Board there are no updates on the OSBM grant 
at this time.  

12. Mayor Updates/Recommendations 
Mayor Warren provided the following updates to Council: The Cruise-In was cancelled last 
Saturday due to inclement weather. The NC Legion Fastpitch State Championship 
Tournament is going well. Lastly,  
Mayor Warren noted he met the new Principal of Sawmills Elementary, and he is excited to 
get to know the Town.  

13. Clerk Updates/Recommendations 
There were no updates from the Clerk.  

14. Council Updates/Recommendations 
The Council thanked everyone for coming.  

15. Closed Session §143-318.ll(a)(3) 
Councilman Wilson made a motion to enter Closed Session pursuant to§143-318.ll(a)(3). 
After a second from Councilman Mosteller, the motion carried unanimously.  
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Councilman Wilson made a motion to exit Closed Session. After a second from 
Councilwoman Curtis, the motion carried unanimously.   

16. Adjourn  
With there being no more business to attend to, at 6:43PM Councilman Wilson made the 
motion to adjourn. After a second provided by Councilwoman Curtis, the motion passed 
unanimously.  

  

Approved on ______ day of _____, 2026. 
 
_______________________________________ 
 
Keith Warren, Mayor 
 
______________________________________ 
 
Abby Rich, Town Clerk 
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Town Council 
STAFF REPORT 

Subject: July 21, 2026, Closed Session Meeting Minutes 

Date: August 18, 2026 

Submitted by:  

Department: Administration 

 

Background: 
 
 

Recommendation: 
 
 

Fiscal Impact: 
 
 

Attachments: 
None 
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Town Council 
STAFF REPORT 

Subject: Ordinance to Vacate 4330 Joplin Rd 

Date: August 18, 2026 

Submitted by: Abby Rich, Town Clerk 

Department: Administration 

 

Background: 
 
 

Recommendation: 
 
 

Fiscal Impact: 
 
 

Attachments: 
1.   Sawmills 3-19-26 Certificate of Service - 4330 Joplin Rd., Hudson 
2.   Sawmills - Order to Vacate - 4330 Joplin Rd., Hudson 
3.   Sawmills 2-4-26 Certificate of Service - 4330 Joplin Rd., Hudson 
4.   Sawmills - Notice of Violation - 4330 Joplin Rd., Hudson 
5.   Sawmills - Ordinance 2026-05 - 4330 Joplin Rd., Hudson 
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Town Council 
STAFF REPORT 

Subject: 10 Year Capital Improvement Plan (CIP) 

Date: August 18, 2026 

Submitted by: Kelly Melton, Finance Officer 

Department: Finance 

 

Background: 
Definition of Capital Improvement: A capital improvement is defined as any expenditure for 
equipment, buildings, any structure/facility related to municipal operations, machinery, land 
acquisition, plan, study, or project in which the cost for the item exceeds $10,000. The Capital 
Improvement Program serves as a planning tool to project future needs for the addition of new 
capital assets and the replacement of existing capital assets. 
 

Capital Improvement Decision Process: The Town’s formal Capital Improvement Program (CIP) 
covers a span of ten (10) years. Identifying a need and planning for capital improvements is 
initiated by the Mayor, Governing Board, Citizens, and Town Staff. Once a potential need is 
identified, it is evaluated during the annual budget retreat and reviewed more closely during 
budget workshops. The CIP is a long-term plan that is updated on an annual basis. 
 
 

Recommendation: 
Staff recommends approving the Town of Sawmills Capital Improvement Plan for the 10-year 
period of July 1, 2026 – June 30, 2036. 
  
 

Fiscal Impact: 
 
 

Attachments: 
1.   10 Year CIP 26.27-35.36 
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General Fund FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34 FY 34/35 FY 35/36

Administration
Project Ordinance: 
Town Hall - Architect 238,100           
Town Hall -Construction Management 150,000        
Town Hall - New Construction (Debt Service) 817,545        817,545         817,545        817,545         817,545        817,545        817,545        817,545         

Administration Subtotal 238,100           150,000        817,545        817,545         817,545        817,545         817,545        817,545        817,545        817,545         

Public Works
Pole Shed  -concrete floor -  2670 Mission Rd 70,000           
John Deere Mower 20,000           
Bucket Truck 275,000        
Service Truck 75,000            
Dump Truck 200,000        
Snow Plow 20,000           

Public Works Subtotal -                    90,000           275,000        75,000            220,000        -                  -                 -                 -                 -                 

Parks & Recreation
Veterans/Baird Park Lights  (Debt Service) 184,729           178,123        171,516        164,910         158,304        151,697         145,091        138,484        -                 -                  
Turf Sprayer 60,000           
John Deere 3000 Series Tractor w/attach 65,000           
Ventrac Attachments 30,000           
Ventrac 45,000           
Speakers for VP Ball Fields 15,500           
Paving & Striping for Woodshed 60,000           
Additional P&R Cameras 20,000           
Storage Building - equipment /concessions 26,000           
SMP Expansion - Grading/Phase I & II 383,000        
SMP Expansion - Paved Walking Trails 100,000         
SMP Expansion - Site Parking Lot 160,000         
Amphitheater/Concessions & Restrooms 300,000        
Tiny Mobile Robot Field Painter 40,000           
Recreation Center 5,000,000      
Mutipurpose Field Finalization 300,000        
Outdoor Basketball Courts 75,000           
SMP Expansion - Large Picnic Shelter 200,000        
SMP Expansion - Picnic Shelter Restrooms 260,000        
SMP Expansion - Toilets/PressBox/Concessions 650,000        
SMP Expansion - Baseball Fields 1,300,000     

Parks & Recreation Subtotal 184,729           499,623        554,516        424,910         498,304        5,151,697      520,091        338,484        910,000        1,300,000     

Town of Sawmills Capital Improvement Plan (10 Year)
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General Fund - Page 2 FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34 FY 34/35 FY 35/36

Community Development
Additional Town Cameras 12,000           
Portable Restroom Trailer 30,000           
Christmas Decorations 30,000            30,000           30,000           

Community Development Subtotal -                    12,000           30,000           30,000            -                 -                  30,000           -                 -                 30,000           

Sanitation
Switch 'N Go Dumpsters (2) 18,000           
Leaf Collector Truck 260,000         
Tub Brush Grinder 700,000         

Sanitation Subtotal -                    18,000           -                 260,000         -                 700,000         -                 -                 -                 -                 

Streets & Highways
Sand Spreader 10,000              
Paving - Oxford Drive 50,020              
Paving - Gatewood Drive 63,375              
Paving - Withers Drive 108,695           
Future Paving 150000 150,000        150,000         150,000        150,000         150,000        150,000        150,000        150,000         
Long Arm Tractor Mower 200,000         

Streets & Highways  Subtotal  232,090           150,000        150,000        150,000         150,000        350,000         150,000        150,000        150,000        150,000         

Fire
Capital Reserve 60,000             60,000          60,000          60,000           60,000          60,000           60,000          60,000          60,000          60,000          
Pumper Truck - Down Payment 200,000        
Pumper Truck (Debt Service) 62,167           124,334        124,334         124,334        124,334         124,334        124,334        62,167           
Turnout Gear Sets (4-5 sets per year) 37,000              30,000           30,000           30,000            30,000           30,000            30,000           30,000           30,000           30,000           
Extrication Tools 15,000              15,000           
Lucas/AEDs 25,000           30,000            
Administrative Vehicles (Chief/Asst Chief) 75,000           75,000           
Ladder Truck 2,000,000     

Fire Subtotal 52,000             407,167        229,334        154,334         154,334        184,334         154,334        154,334        2,092,167     30,000           

FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34 FY 34/35 FY 35/36
General Fund CIP Total 706,919           1,326,790     2,056,396     1,911,790      1,840,183     7,203,577      1,671,971     1,460,364     3,969,713     2,327,545     
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Utility Fund FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34 FY 34/35 FY 35/36

Water
Horseshoe Bend Road- Debt Service 5,881                5,881             5,881             5,881              
Karr Drive Replacement 311,400           
Terrace Drive Replacement 202,400           
Single Axle Dump Truck 180,000           
Mini Exvacator w/Trailer 140,000           
321A Waterline Replacement 800,000        800,000        800,000         800,000        
Evergreene Industrial Park 199,313           
Sigmon Drive to Creek 503,125        
Paul Drive 100,625         
Maggie Lane/Gatewood 213,380         
Marcus Drive 53,188           
White Pine Drive 103,500        
Jess Drive 48,875            
Magnolia Lane 195,500         
Helton Road 258,750        
Edgewood Drive 71,875           

Water Department Subtotal 1,038,994        805,881        1,309,006     1,119,886      956,688        244,375         258,750        71,875           -                 -                 

Sewer
Elevation Project - Bert Huffman Rd 377,200           
Blackburn Court & Villa Lane 250,125        
Villa Woods, Loye Ln, Baker Cir, Chantilly Dr 478,688        
Duncan Dr & Chantilly Dr (North) 237,188        
Clyde Dr & Burl St 400,703        
Cleo Dr, Karr Dr, Remont St & Holden Pl 420,469        

Sewer Department Subtotal 377,200           250,125        478,688        -                  237,188        -                  400,703        -                 420,469        -                 

FY 26/27 FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34 FY 34/35 FY 35/36
Utility Fund CIP Total 1,416,194        1,056,006     1,787,694     1,119,886      1,193,875     244,375         659,453        71,875           420,469        -                 
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Town Council 
STAFF REPORT 

Subject: Text Amendment for Residential Living in the Highway Business 
District 

Date: August 18, 2026 

Submitted by:  

Department: Administration 

 

Background: 
Background: 

The planning department has been tasked with finding a reasonable way that property 
owners can expand existing single-family dwellings on properties with Nonconforming 
Uses. This needed to be a text amendment to allow such expansion, however, it still 
needs to keep with the overall spirit and intent of the ordinance that is not detrimental to 
the overall town or residential neighborhoods.  
 
Below is the proposed language to be added to the Zoning Ordinance if so approved. The 
yellow highlighted text is to represent the proposed text to be added. 
§153.130 NONCONFORMING USES  

 
(A) After the effective date of the ordinance upon which this chapter is based, existing 

structures, or the uses of land or structures which could be prohibited under the 
regulations for the district in which it is located (if they existed on the adoption date 
of the ordinance upon which this Zoning Code is based), shall be considered as 
nonconforming.  

 
(B) Nonconforming structures or uses may be continued provided they conform to the 

following provisions:  
 
(1) A nonconforming use of any building or land shall not be enlarged or extended, 
provided that a nonconforming use of any building may be extended to any portion of 
such building which was, at the time such use became nonconforming, manifestly 
arranged or designed for such use.  
 
(2) A nonconforming use shall not be changed to any but a conforming use. When a 
nonconforming use has been changed to a conforming use, the premises shall not 
thereafter be used for any nonconforming use.  
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(3) No structural alterations shall be made in a building housing a nonconforming use, 
except those required by law or ordinance or ordered by an authorized officer to 
secure the safety of the building.  
 
(4) A nonconforming use of any building or structure which is damaged to an extent 
exceeding 50% of its reproduction value, exclusive of foundations, by fire, flood, 
explosion, earthquake, war, riot, or act of God, shall be discontinued, and such 
building or structure shall thereafter be used only in compliance with the provisions 
of the district in which it is located.  
 
(5) If a nonconforming use is discontinued for a continuous period of more than 120 
days, any future use of the land or building shall be in conformity with the provisions 
of this chapter.  
 

(C) Existing Single-Family Residential Dwellings in the Highway Business District (H-B). 
Notwithstanding any other provision of this Ordinance governing nonconforming 
uses or structures, an existing residential principal dwelling may be extended or 
enlarged, provided that all of the following requirements are satisfied: 

 

1. The dwelling was constructed before July 1, 1988; 
 

2. The dwelling has been continuously used for residential purposes since before 
July 1, 1988; 
 

3. The dwelling is located on a lot or parcel containing at least two acres; 
 

4. The extension or enlargement remains part of the existing principal dwelling and 
does not create an additional dwelling unit or change the property to a different 
residential or nonresidential use, unless otherwise permitted by this Ordinance; 
and 
 

5. The extension or enlargement complies with all applicable building codes, 
permitting requirements, setbacks, height limitations, lot-coverage requirements, 
floodplain regulations, wastewater or septic requirements, and other development 
standards. 

 
A temporary vacancy resulting from a change in ownership, renovation, repair, or 
casualty damage shall not, by itself, constitute a discontinuance of residential use. 
Any abandonment or discontinuance of the residential use shall be governed by the 
applicable provisions of this Ordinance. If the residential use is abandoned or 
discontinued for a period of 180 days or more, then the nonconforming use can no 
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longer be expanded.  
(Ord. §90D, passed 2-19-2008) (Ord. Passed __-__-2026)  

 

Recommendation: 
Staff Recommendation: 

Staff recommends that the Town Council consider approving this text amendment. This 
text amendment will provide more options in the Town of Sawmills for residential 
housing and make many nonconforming homes now expandable again, given that they 
meet the standards of the nonconforming ordinance. The Planning Board also 
recommended this text amendment for approval.  
 
Consistency and Reasonableness Statement: 
The proposed text amendment is consistent with the goals and recommendations of the 
Town of Sawmills Comprehensive Plan (2017). Specifically, the Comprehensive Plan 
identifies “Providing Housing Options for Young Adults” as one of the Town’s primary 
goals. By expanding the types of residential housing permitted within the Highway 
Business District, the amendment would create additional housing opportunities for 
residents, including young adults, first-time homebuyers, and others seeking housing 
options within the Town. The Comprehensive Plan also recommends diversifying the 
Town’s housing supply. The proposed amendment directly advances this 
recommendation by allowing greater flexibility in the development and use of property 
within the Highway Business District. This flexibility may encourage a broader range of 
housing types and provide opportunities for residential development in areas where 
housing options are currently limited. 
 
The amendment is also reasonable and of the public interest because it responds to the 
community’s need for additional and varied housing opportunities while making more 
efficient use of land within an established zoning district. Increasing the potential housing 
supply may improve access to housing, provide residents with more choices, and support 
a balanced mixture of residential and commercial uses. For these reasons, the proposed 
text amendment is both consistent with the Town of Sawmills Comprehensive Plan and 
reasonable considering the Town’s current and future housing needs.  

 

Fiscal Impact: 
 
 

Attachments: 
1.   Council Memo 
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MAYOR 
Keith Warren 

 
TOWN MANAGER 
Chase Winebarger 

TOWN COUNCIL 
Clay Wilson, Mayor Pro-Tem 

Melissa Curtis 
Rebecca Johnson 

Joe Wesson 
 Bobby Mosteller

 

 
TOWN COUNCIL 
August 18th, 2026 

6:00 pm 
 

STAFF REPORT 
Background: 
The planning department has been tasked with finding a reasonable way that property owners can expand existing 
single-family dwellings on properties with Nonconforming Uses. This needed to be a text amendment to allow 
such expansion, however, it still needs to keep with the overall spirit and intent of the ordinance that is not 
detrimental to the overall town or residential neighborhoods.  
 
Below is the proposed language to be added to the Zoning Ordinance if so approved. The yellow highlighted text 
is to represent the proposed text to be added. 
§153.130 NONCONFORMING USES  

 
(A) After the effective date of the ordinance upon which this chapter is based, existing structures, or the uses of 

land or structures which could be prohibited under the regulations for the district in which it is located (if 
they existed on the adoption date of the ordinance upon which this Zoning Code is based), shall be 
considered as nonconforming.  

 
(B) Nonconforming structures or uses may be continued provided they conform to the following provisions:  

 
(1) A nonconforming use of any building or land shall not be enlarged or extended, provided that a 
nonconforming use of any building may be extended to any portion of such building which was, at the time 
such use became nonconforming, manifestly arranged or designed for such use.  
 
(2) A nonconforming use shall not be changed to any but a conforming use. When a nonconforming use has 
been changed to a conforming use, the premises shall not thereafter be used for any nonconforming use.  
 
(3) No structural alterations shall be made in a building housing a nonconforming use, except those required 
by law or ordinance or ordered by an authorized officer to secure the safety of the building.  
 
(4) A nonconforming use of any building or structure which is damaged to an extent exceeding 50% of its 
reproduction value, exclusive of foundations, by fire, flood, explosion, earthquake, war, riot, or act of God, 
shall be discontinued, and such building or structure shall thereafter be used only in compliance with the 
provisions of the district in which it is located.  
 
(5) If a nonconforming use is discontinued for a continuous period of more than 120 days, any future use of 
the land or building shall be in conformity with the provisions of this chapter.  
 

(C) Existing Single-Family Residential Dwellings in the Highway Business District (H-B). Notwithstanding any 
other provision of this Ordinance governing nonconforming uses or structures, an existing residential 
principal dwelling may be extended or enlarged, provided that all of the following requirements are 
satisfied: 
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(1) The dwelling was constructed before July 1, 1988; 

 
(2) The dwelling has been continuously used for residential purposes since before July 1, 1988; 

 
(3) The dwelling is located on a lot or parcel containing at least two acres; 

 
(4) The extension or enlargement remains part of the existing principal dwelling and does not create an 

additional dwelling unit or change the property to a different residential or nonresidential use, unless 
otherwise permitted by this Ordinance; and 

 
(5) The extension or enlargement complies with all applicable building codes, permitting requirements, 

setbacks, height limitations, lot-coverage requirements, floodplain regulations, wastewater or septic 
requirements, and other development standards. 

 
A temporary vacancy resulting from a change in ownership, renovation, repair, or casualty damage shall not, 
by itself, constitute a discontinuance of residential use. Any abandonment or discontinuance of the 
residential use shall be governed by the applicable provisions of this Ordinance. If the residential use is 
abandoned or discontinued for a period of 180 days or more, then the nonconforming use can no longer be 
expanded.  
(Ord. §90D, passed 2-19-2008) (Ord. Passed __-__-2026) 

 
Staff Recommendation: 
Staff recommends that the Town Council consider approving this text amendment. This text amendment will 
provide more options in the Town of Sawmills for residential housing and make many nonconforming homes 
now expandable again, given that they meet the standards of the nonconforming ordinance. The Planning Board 
also recommended this text amendment for approval.  
 
Consistency and Reasonableness Statement: 
The proposed text amendment is consistent with the goals and recommendations of the Town of Sawmills 
Comprehensive Plan (2017). Specifically, the Comprehensive Plan identifies “Providing Housing Options for 
Young Adults” as one of the Town’s primary goals. By expanding the types of residential housing permitted 
within the Highway Business District, the amendment would create additional housing opportunities for residents, 
including young adults, first-time homebuyers, and others seeking housing options within the Town. The 
Comprehensive Plan also recommends diversifying the Town’s housing supply. The proposed amendment 
directly advances this recommendation by allowing greater flexibility in the development and use of property 
within the Highway Business District. This flexibility may encourage a broader range of housing types and 
provide opportunities for residential development in areas where housing options are currently limited. 
 
The amendment is also reasonable and of the public interest because it responds to the community’s need for 
additional and varied housing opportunities while making more efficient use of land within an established zoning 
district. Increasing the potential housing supply may improve access to housing, provide residents with more 
choices, and support a balanced mixture of residential and commercial uses. For these reasons, the proposed text 
amendment is both consistent with the Town of Sawmills Comprehensive Plan and reasonable considering the 
Town’s current and future housing needs. 
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Town Council 
STAFF REPORT 

Subject: BRIC Update 

Date: August 18, 2026 

Submitted by: Kelly Melton, Finance Officer 

Department: Finance 

 

Background: 
NCEM received notification from FEMA that the period of performance has been extended to 
July 27, 2027. The grant agreement has been updated to reflect the new period of performance 
date. All Phase 1 Deliverables have been uploaded into the EMGrants Portal and are under 
review. 
 

Recommendation: 
Report only — no action needed 
 

Fiscal Impact: 
 
 

Attachments: 
None 
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Town Council 
STAFF REPORT 

Subject: Helene Update 

Date: August 18, 2026 

Submitted by: Kelly Melton, Finance Officer 

Department: Finance 

 

Background: 
After review of the Determination Memo, issued on July 14, 2026, the project has been moved 
back to the PDMG Application Review status. A Period of Performance extension request has 
been submitted to extend the project completion date to 3/28/2027 
 

Recommendation: 
Report only — no action needed 
 

Fiscal Impact: 
 
 

Attachments: 
None 
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Town Council 
STAFF REPORT 

Subject: OSBM Update 

Date: August 18, 2026 

Submitted by: Kelly Melton, Finance Officer 

Department: Finance 

 

Background: 
Since the last report, there has been no additional site work. The next task is to seed and stabilize 
disturbed areas with grass for erosion control. 
 

Recommendation: 
Report only — no action needed 
 

Fiscal Impact: 
 
 

Attachments: 
None 
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Town Council 
STAFF REPORT 

Subject: Quarterly Financial Report as of 6/30/2026 

Date: August 18, 2026 

Submitted by: Kelly Melton, Finance Officer 

Department: Finance 

 

Background: 
Quarterly Financial Report as of 6/30/2026 (unaudited) 
 

Recommendation: 
Report only — no action needed 
 

Fiscal Impact: 
 
 

Attachments: 
1.   2026-6-30 Quarterly Report 
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Town of Sawmills
Financial Summary (unaudited)

2025-2026 As of % of 
Budget 6/30/2026 Budget

Revenues $5,060,168 $3,854,260 76.17%

Expenditures $5,060,168 $4,592,854 90.76%

Over/Under ($738,594)

Helene $541,589
Powell Bill $8,609

Fund Balance $188,396
Total $738,594

2025-2026 As of % of 
Budget 6/30/2026 Budget

Revenues $1,784,921 $1,372,308 76.88%

Expenses $1,784,921 $1,388,071 77.77%

Over/Under ($15,763)

Approp Net Assets/Water $15,763

Project As of % of 
Budget 6/30/2026 Budget

Architect $473,000 $90,115 19.05% FY 23.24
$144,854 30.62% FY 24.25

$0 0.00% FY 25.26
Total Expenses $234,969 49.68% Total

Project As of % of 
Budget 6/30/2026 Budget

Revenues - BRIC Grant $35,000 $12,405 35.44%
Revenues - Appropriation $35,000 $35,000 100.00%
Total Revenues $70,000 $47,405

Expenses:
Phase 1 $70,000 $1,871 2.67% FY 20.21 thru 23.24
Phase 1 $20,114 28.73% FY 24.25
Phase 1 $17,296 24.71% FY 25.26
Total Expenses $39,281

General Fund

Water/Sewer Fund

Capital Project - Town Hall 

Capital Project - South Caldwell Sewer
Pump Station Elevation Project
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Town of Sawmills
Financial Summary (unaudited)

Project As of % of 
Budget 6/30/2026 Budget

FEMA/NCEM Reimbursement $3,236,179
Appropriated Fund Balance $3,441,614
Cat A - Debris Removal $0
Cat B - Emergency Measures $34,874 FY 25.26
Cat D - Water Control $10,565 FY 24.25
Cat G - Parks and Recreation $68,352 FY 25.26
Cat Z - Administration $105 FY 25.26
Total Revenues $6,677,793 $113,896 1.71%

Expenses:
Cat A - Debris Removal $6,534,001 $555,989 8.51% FY 25.26
Cat B - Emergency Measures $34,875 $34,874 100.00% FY 24.25
Cat D - Water Control $10,565 $10,565 100.00% FY 24.25
Cat G - Parks and Recreation $68,352 $500 0.73% FY 24.25
Cat Z - Administration $30,000 $25,462 94.23% FY 24.25
Cat Z - Administration $2,808 FY 25.26
Total Expenses $6,677,793 $630,197 9.44%

Project As of % of 
Budget 6/30/2026 Budget

Revenues - OSBM Grant $58,683 $58,683 100.00%
Interest Earned $5
Total Revenues $58,683 $58,689

Expenses:
Site Work (prep) $15,000 $13,000
Dirt Acquisition/Placement $25,000 $20,750
Materials/Supplies $8,000 $1,371
Erosion Control $10,683 $0
Total Expenses $58,683 $35,121 59.85%

North Carolina Capital Management Trust
As of 

6/30/2026

Account # Balance Rate
NCCMT - Capital Reserve XXXX7988 $218,682
NCCMT - General Fund XXXX2767 $5,855,945
NCCMT - Utility Fund XXXX2775 $3,511,429

FEMA - Helene - DR-4827-NC
Effective Date: 9/25/2024 

Capital Project - Sewer Scouring
OSBM Grant; Effective Date: 12/15/25

Cash Investments

3.52% - 3.55% 
in Quarter 2
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