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TOWN' OF SAWMILLS SPECIAL MEETING
JUNE 26, 1993, .5:00 PM AT TOWN HALL

The special meeting "discuss employee wage scales, . and a
personnel policy was called to order by Mayor '‘Bill Ramsey.: Bill
Ramsey, Max Andrews, Paul.Pope, Dennis Wilson, Larry Prestwood, and

Tim Sanders were present.

Invocation was -given by Max Andrews.

Gene Dillman, Director. of Personnel and Employee Relations
Services, with the League of Municipalities, related to:the board
of the services the . .league had to offer to the Town of Sawmills.
He proposed . a . study to conduct a. comprehensive pay and
classification study for the town. . To study and evaluate all
positions (regular, full-time) within the town for the purpose of

determining . the proper p031tlon.cla551flcat10n and salary for each
employee. To. conduct a tatal review of the town's personnel

policies as required to .implement a modern program of . personnel
administration. To prepare a pay plan for the town as required
to maintain a competltlve system of salaries and wages. On a
motion made by Paul Pope, seconded by Larry Prestwood, council
moved to enter into a contract with the Management: and Personnel
Services (MAPS), under contract with the North Carolina League of

Municipalities, to do a Personnel Service study for the Town of

Sawmills.

Paul Pope made the motion to allocate a 3% pay raise - to all
employvees. . Dennls Wilson seconded. . All were in favor.

At 5:50, pm, Dennis_Wilson made a motion to adjourn. Tim Sanders
seconded with all 1n favor.
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