MINUTES

August 1, 1995 Sawmills Town Hall
7:00 PM Sawmills, North Carolina

Mayor Max Andrews called the Public Hearing for extension of the time period for Non-
Conforming Uses to order. In addition to Mayor Andrews the following council
members attended: Dennis Wilson, Reva Tunmire, Paul Pope, Larry Prestwood and Jim
Drum. Town Attorney Terry Taylor, and Business Manager Eric Davis were also
present.

Reva Tunmire gave the invocation.

After being recognized Town Planner Mike Legg was recognized and he explained the
Non-Conforming Use ordinance. He explained the ordinance’s requirements that when a
residential structure 1s removed from a lot, or when a business ceases operations for over
one hundred twenty days then the lot must conform to 1ts intended use.

Mayor Andrews then called for comments from the floor. Several residents spoke for and
against the need to extend the period.

Mayor Andrews then closed the public hearing at 7:25.

Sfrach Zaun by foosion

, Interim Town Clerk Max Andrews, Mayor



MINUTES

August 3, 1995 Sawmills Town Hall
12:00 PM Sawmills, North Carolina

Mayor Max Andrews opened the special meeting on personnel policy at 12:00 PM. The
council members present were Jim Drum, Paul Pope, Dennis Wilson, Reva Tunmire and
Larry Prestwood.

Dennis Wilson gave the invocation.

Business Manager Eric Davis reminded the council of the action taken to bring the three
lowest paid employees wages up to seven dollars and twenty five cents per hour.

Councilman Jim Drum expressed a desire to give a 2.5 percent increase to those
employees who received only a cost of living increase of 2 percent. A discussion
followed and no further action was taken on that matter.

Larry Prestwood made a motion to leave all wages as they were and begin doing
quarterly evaluations starting October 1995. Reva Tunmire seconded and all were in
favor.

Eric Davis was then instructed to contact the MAPS Group about bonuses.

At 12:45 Larry Prestwood made the motion to adjourn. Reva Tunmire seconded and all
were 1n favor.

Randy L#fvs, Interlm Town Clerk Max Andrews, Mayor




