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THURSDAY, APRIL 26, 2012
TOWN OF SAWMILLS SPECIAL
COUNCIL BUDGET WORKSHOP MEETING

6:00 PM
COUNCIL PRESENT STAFF PRESENT
Bob Gibbs Seth Eckard
Johnny Wilson Karen Clontz
Trena McRary Kirby Ronnie Coffey
Jeft Wilson
Joe Wesson

Donnie Potter

CALL TO ORDER: Mayor Bob Gibbs called the meeting to order.
INVOCATION: Mayor Gibbs gave the invocation.

PLEDGE OF ALLEGIANCE: Mayor Gibbs led the Pledge of Allegiance.

ADOPT AGENDA: Mayor Gibbs asked for a motion to adopt the agenda.

Joe Wesson made a motion, and Johnny Wilson seconded, to adopt the agenda. All were
In favor.

ITEMS FOR DISCUSSION:

The following items were discussed:

Utility Rate Study

Capital Improvement Plan
Bad Debt Collection Options
Fee Schedule

Budget by Capital Items

ADJOURN: Mayor Gibbs asked for a motion to adjourn.

Joe Wesson made a motion, and Johnny Wilson seconded, to adjourn the meeting. All
were in favor.

Susan Nagle, Town Clera Bob Gibbs, %yor




